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MEMORANDUM FOR

SUBJECT: Arab-Israeli Post Mortem, Phasge II

REFERENCES: A. The DCI Preliminary Post Mortem Report,
December 1973

B. D/DCI/IC memorandum to USIB, 20 Nov 73,
subject: Preliminary Post Mortem Report,
and two attached outlines--one for the Pre-
liminary Report and one on areas of further
study

C. Deputy Secrstary of Defense letter to Chairman,
NSC, 23 Oct 73, subject: Evaluation of Intelli-
gence Support in the Current Arab-Israeli
Conflict

D. D/PRG/IC Memorandum for the Record, 17 Jan 74,
subject: Phase II of the Middle East Poet Mortem

1. We urgently need to take a close look at both the commit-
ments we (and the DCI) have made and the requests received from
consumers to follow on the work done in Reference A.

2. Please review carefully each of the recommendations, requests
or promises made in references. In those cases where action is required
by IC Staff, we must program our activities, i.e. » assl &8 work tasks,
and set target dates. (This will require a deter .ination of priorities.)

In those cases where action is required by other elements of the
cornmunity, we must assign an action officer to follow up.

3. 1Itig also desirable to establish a form and procedure for
periodic reporting on progress.
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